2025 SOCMA ESG & SUSTAINABILITY WORKSHOP AGENDA

Workshop Theme: Driving ESG Excellence in a Changing Landscape
Date: April 1-2, 2025
Location: The Center, 6320 Intech Way Indianapolis, IN 46278

Duration: Two-Day Event

Day 1: April 1, 2025

Pre-Workshop Networking Agenda
Date: April 1, 2025

Location: The Center

Start Time: 3:00 PM

3:00 PM - 3:15 PM: Attendee Arrival and Registration
3:15 PM - 3:30 PM: Welcome and Safety Briefing
3:30 PM - 4:30 PM: R&D Laboratory Tour

4:30 PM - 5:30 PM: Happy Hour and Networking
6:00 PM —7:30 PM: Networking Dinner

7:30 PM: Closing and Next-Day Preview

Day 2: April 2, 2025

MORNING SESSION

8:00 AM Arrival and Breakfast
8:15 AM Welcome and Opening Remarks
e Qverview of the day’s objectives and importance of ESG and sustainability in
today's business landscape.
e Anti-Trust Briefing
e Safety Briefing
e Workshop & Attendee Introductions

8:30-9:00 AM Intro Session - Monument Chemical’s Sustainability Journey
e Is Your Sustainability On Track?

9:00am-9:30am Session 1 - Global Regulatory Overview
e Navigating Policy Shifts in ESG & Sustainability Under the New
Administration



9:30am-10:00am

10:00am-10:15am

10:15am-11:15pm

11:15am-12:00pm

12:00pm-1:00pm

1:00pm-1:30pm

1:30pm-2:00pm

2:00pm-2:15pm

2:15pm-3:15pm

3:15pm-3:45pm

Session 2 — Ecovadis and Beyond: Expanding Your ESG Horizons

e Short, practical presentation on EcoVadis and other sustainability rating
platforms. Best practices for achieving high scores and improving your
sustainability profile. Interactive Q&A with case study insights from certified
facility.

Coffee Break & Networking

Session 3 — The New Era of ESG Compliance

e Explore recent regulatory changes and their implications for businesses.
Learn about strategies for navigating compliance while driving innovation.

Session 4 — Interactive Case Study: Sustainability Reporting Essentials

e In this interactive session, learn to balance compliance and stakeholder

expectations while exploring ESG frameworks, stakeholder mapping, and
double materiality for effective sustainability reporting.

Lunch

AFTERNOON SESSION

Session 5 — Collaborative Workshop: Setting and Achieving ESG and

Sustainability Goals

e Interactive session on setting measurable, achievable, and impactful ESG
goals. Frameworks like SMART goals and science-based targets. Participants
will draft initial ESG goals with facilitator feedback.

Session 6: Sustainability Talking Points and Elevator Pitch

e Develop concise and compelling talking points about your organization’s
sustainability efforts. Practice delivering an elevator pitch tailored to
stakeholders, customers, or investors.

Coffee Break

Toolbox Session: Sustainability Journeys — Are We On Track?

e Attendees will rotate through different rooms, each featuring speakers
sharing their sustainability journey. Learn about challenges, successes, and
key takeaways from various industries.

Closing Session: Future Trends in ESG and Sustainability



e Panel of experts sharing insights on emerging ESG trends and preparing for
the future. Audience Q&A to close the workshop.

3:45pm-4:00pm Wrap-Up and Networking — Key Takeaways and Next Steps

4:00 onwards Departures



